DELTA SIGMA THETA SORORITY INCORPORATED

LAMBDA GAMMA CHAPTER

POLICIES AND PROCEDURES

ARTICLE I – INTRODUCTORY STATEMENT

Purpose: These rules have been adopted for the use of the Chapter to assist in the effective conduct of the chapter procedures. It is to be used in conjunction with the Grand Chapter Constitution and Bylaws and the Chapter Management Handbook.  The principal purposes and aims of the Sorority are to engage in cultural, educational, and service activities; to establish, maintain, and encourage high cultural, intellectual and moral standards; and to govern, supervise and regulate the Lambda Gamma Chapter of Delta Sigma Theta Sorority, Inc.

ARTICLE II – MEMBERSHIP

Section 1.
Requirements for Collegiate Membership Intake:  Any woman of good character is eligible for collegiate membership in the Sorority provided that she:

Has rendered public service in the community;

Resides in the chapter service area as identified by the chapter charter or source documentation provided from National Headquarters or Regional Director;

Currently enrolled at the accredited college(s), for which the Lambda Gamma charter resides.

Has submitted a completed Application for Membership Packet to the chapter which includes an official transcript mailed directly to the chapter from the appropriate college or university, and the transcript must show that she has attained a minimum cumulative grade point average of 2.75 on a 4.0 scale or 1.75 on a 3.0. scale.

Is not a member of, nor has been expelled from, any society holding membership in the National Pan-Helllenic Council, Inc. or the Panhellenic Conference, Inc;

Has been approved for membership by majority vote of the members of the chapter through which she is to be initiated.  The chapter vote is final.  Absent a violation of the Membership Intake Program of the sorority, a chapter vote must be upheld;

Has been approved for membership by the Director of the Region of which the initiating chapter is a part;

Meets all financial requirements of the Grand Chapter and the initiating chapter; and

Meets all the requirements as outlined in the Membership Intake Program of the sorority and in the procedure manuals approved by the Executive Board.

Section 2.
Chapter Responsibility for Membership Intake:

The chapter shall adhere to the Membership Intake Program of the sorority.

All requests for Membership Intake must be submitted to the Regional Director for processing between September 1 and March 1 of each fiscal year.  All related activities must be completed by April 30.

Procedures and activities of the Pyramid Circle shall be only as authorized by the Scholarship and Standards Committee.

Women voted into collegiate membership must be initiated in the sorority in accordance with the Membership Intake Program of the sorority.

Individuals may be denied admittance to membership in the sorority upon written approval of the Regional Director for reasons outlined in the Membership Intake Program of the sorority.

Section 3.
Requirements for Membership in Collegiate Chapters
A soror shall not hold membership in more than one chapter at a time.

III – CHAPTERS
Section 1.
Establishment and Maintenance:

A chapter of the sorority shall be established upon the recommendation of the Director of the Region with the approval of the National President and Chair of the Scholarship and Standards Committee.

A chapter shall be comprised of 5 collegiate members.

Once established, a chapter with fewer than 5 members must request and receive special dispensation to function in any given sorority year.  The Regional Director shall inform the Scholarship and Standards Committee.

Section 2.
Chapter Rules of Order and Policies and Procedures:  All chapters shall be governed by Grand Chapter Constitution and Bylaws and shall promulgate Rules of Order and Policies to be submitted to the Scholarship and Standards Committee for review and compliance, and thereafter when amended by two-thirds vote of the chapter members present and voting.

Section 3.
Chapter Responsibility:

Each chapter shall:

Remit dues to National Headquarters as provided in ARTICLE X – DUES AND FEES for all members of the chapter;

Keep a record of all income and disbursements in a form prescribed by the Grand Chapter or according to generally accepted accounting principles;

File all records and reports as required by the Grand Chapter;

Be represented at each National Convention;

Be represented at every Regional Conference of its region;

Give evidence of a local program consistent with the national program of the sorority;

Meet the corporate requirements of Grand Chapter by submitting annually the required fees, reports and forms listed on the Corporate Accountability Form;

Be required to carry general liability insurance in an amount no less than $25,000;

Be covered by general bonding insurance which shall be provided through Grand Chapter; and

Be required to pay corporate fees as set out in ARTICLE X – DUES AND FEES, Section 5. CORPORATE FEES.

In the event that the Grand Chapter is caused to incur legal expenses, including but not limited to, attorneys’ fees, settlement amounts, judgment awards, interest and costs, as the result of claims or lawsuits arising out of the contracts, acts or conduct of this chapter, its officers or members, the chapter from which such claim or lawsuit arose shall be liable to reimburse the Grand Chapter for all such expenses upon terms satisfactory to the National Executive Board.  Failure of a chapter to make such reimbursement shall result in the imposition of such disciplinary action against the chapter, as the National Executive Board deems appropriate.

Any chapter failing to remit the required fees, reports and forms shall be declared inactive immediately, and shall not proceed with the chapter program nor Membership Intake until all corporate requirements are met and the Regional Director declares that the chapter is in compliance.

Active status for failure to remit fees shall be resumed only upon payment of said fees to National Headquarters.

ARTICLE IV – OFFICERS

Section 1. 
Elected Officers: The elected officers of the Chapter shall be President, Vice President, Recording Secretary, Corresponding Secretary, Financial Secretary, and Treasurer. 
Section 2.
Elected Positions:  The elected positions of the Chapter shall be Nominating Committee Chair and three (3) committee members, and the members of the Minerva Circle.

Section 3. 
Appointed Officers: The appointed officers, at the discretion of the President, shall be Sergeant-at-Arms, Chaplain, and Parliamentarian.

Section 4.
Appointed Positions:  The appointed positions of the Chapter shall be Journalist, Custodian of Properties, Historian, and committee chairpersons.

Section 5. 
Duties of Elected/ Appointed Officers: The duties of all officers will be consistent with the requirements of the Chapter Management Handbook.


A.
President

Exercises all powers and duties generally pertaining to the office of President.

Serves as chairperson of the Executive Board.

Implements the Policies and Procedures, Membership Intake Procedures and all other Delta Policies.

Appoints committee chairpersons.

Speaks for the Chapter; strengthens public relations and maintains cooperative relations with other organizations.

Serves as ex-officio member of all committees, except nominating committee.

Is familiar with and implements Delta tools and is knowledgeable of the procedures of Robert’s Rules of Order governing Parliamentary Procedures.

Leads all ritualistic services.

Serves as liaison between the Chapter, Grand Chapter and the Regional Director.

Shares all material included in Grand Chapter mailings, regional mailings and chapter website with the entire Chapter.

And such other duties as required by the National Constitution and Bylaws.

Serves as Delegate at National Convention and Regional Conference.


B.
1st Vice President

Performs all duties of the office of the President in her absence and/or at her requests.

Chairs the Membership Services Committee.

Serves as the alternate delegate at National Convention and Regional Conference.

Serves as ex-officio member of the Education and Social Action Committee.

2nd Vice President  (as necessary)

Performs all duties of the office of the President in her absence and/or at her request.

Chairs the Program Planning and Development Committee.  (See particular responsibilities under Article IV-C: Committees – Program Planning and Development.)




3.
Attends the Pennsylvania Council of Deltas meeting with 





the President.




4.
Serves as ex-officio member of the Nominating Committee.


D.
Recording Secretary

Records all minutes of Chapter meetings and Executive Committee meetings.

Makes minutes available to members who were absent from monthly chapter meetings via the U. S Postal Service to insure their awareness of chapter activities.

Maintains membership roster.

Shall be responsible for the maintenance of a permanent electronic copy and the final draft of all minutes detailing chapter meeting activities.  Shall secure funds for postage from the general fund to facilitate these activities. 


E.
Corresponding Secretary

Notifies all Chapter members of the time, place and date of all meetings – regular or call, and other scheduled events.

Handles all official correspondence for the Chapter.

Retains a permanent copy of all correspondence communicated on behalf of the Chapter.


F.
Financial Secretary

Receives all money initially, gives written receipts, transfers all money to the Treasurer, and keeps an accurate account of all monies received and disbursed.

Regularly informs the President of the current financial standing of each soror and informs sorors of financial standing.

Is a member of the Budget and Finance Committee.

Serves as a member of the Minerva Circle by virtue of her position.


G.
Assistant Financial Secretary (as necessary)

Is available to serve in the absence of the Financial Secretary and/or at her request.




2.
Performs all of the duties of the Financial Secretary as 





outlined above except being a member of the Minerva 





Circle.


H.
Treasurer

Receives from the Financial Secretary all the money from the Chapter and keeps written accounts of the same.

Submits financial statements for the Chapter monthly.

Deposits all funds of the Chapter within 48 hours of receipt in the name of the Chapter in a bank approved by the Chapter.

Makes disbursements upon presentation of an approved voucher, and keeps written account off all transactions as provided in the financial policies and procedures established by the National Organization.  Disbursements are made in accordance with the fiscal flow chart (Attachment A).

Maintains a uniform bookkeeping system as required by the Grand Chapter.

Submits an annual financial statement to the Grand Chapter and I.R.S.

Chairs the Budget and Finance Committee.  Conducts quarterly reviews of the chapter’s finances.  Reports and makes recommendations for changes to the Executive Board.


I.
Parliamentarian

Is a chapter officer appointed by and responsible to the Chapter President.

Advises, upon request, the Chapter President, other officers, committees, and members on matters of parliamentary procedures according to Grand Chapter’s Constitution and Bylaws, the Chapter Rules of Order, and Robert’s Rules of Order, Newly Revised.

During a chapter meeting, her work is limited to giving advice to the President, or a member as designated by the President.  She should, in an inconspicuous manner, call the attention of the President to any error in the proceedings that may effect the substantive rights of any member or may otherwise do harm.

Should be assigned a seat next to the President as to be convenient for consultation in a low voice.

After the Parliamentarian has made a point, the President has the duty to make the final ruling and, in doing so, has the right to follow the advice of the Parliamentarian or to disregard it.

J.
Chaplain

Fulfills the role as outlined in the Ritual and sets the spiritual tone of the meetings when so requested.

Keeps an accurate record of deceased members and their obituaries.

Submits the record to the President for submission to National Headquarters on or before the designated date prior to the convening of National Convention and Regional Conference.

K.
Sergeant-at-Arms

Fulfills the role as outlined in the Ritual and assists the Chapter President in keeping order at all times.

Keeps a record of all members and visiting sorors present at meetings.

Submits this information to the Recording Secretary for the roll call of the meeting.

Section 6.
Duties of Elected / Appointed Positions:  The duties of all elected/ 




appointed positions are consistent with the requirements of the Chapter 



Management Handbook.

Historian

The Historian is responsible for compiling an annual written narrative account of the chapter’s activities and submitting this to the Chapter President and the membership for approval prior to publication.  This record becomes a permanent part of the chapter’s history.

Journalist

Is responsible for publishing the newsletter to the chapter members.

Makes certain that any and all news or other information published shall meet the approval of the Chapter President before publication.

Is responsible for the inclusion of local chapter news and reports in the Delta Journal and Newsletter.  This information should be sent to National Headquarters on a regular basis in accordance with the editor’s request.  

Other particulars of this position are outlined in the Chapter Management Handbook.

Custodian of Properties

She is responsible for maintaining a safe and central repository for the chapter’s properties such as the official documents, candles, robes, tablecloths, gavels, and other effects which the chapter may obtain for the orderly and proper conduct of ceremonies and business.  She keeps a written inventory of all chapter properties and submits the same annually to the Chapter President and the Recording Secretary.

Section 7.
Officer/Committee Chair Official Travel Expense:
Registration fees for Statewide or Regional mandatory meetings for officers and committee representatives will be paid by the chapter and will be submitted to the Chapter Treasurer.

Tolls, gas, meals and hotel expenses will be paid when ratified by a majority vote of the chapter.

ARTICLE V – EXECUTIVE BOARD

Section 1.
Members: The Executive Board of the Chapter shall consist of the elected officers and committee chairpersons of standing committees along with the immediate past president.

Section 2.
Meetings:  The Executive Board of the Chapter shall meet regularly as determined by the Chapter President.  They shall also be available to meet at the call of the Chapter President.

Section 3.
Duties:  The Executive Board of the Chapter shall act for the Chapter in the interim between meetings when necessary.
ARTICLE VI – COMMITTEES/RESPONSIBILITIES

Section 1.
Committee Responsibilities:

All committee chairpersons shall be appointed by the President and ratified by the body.

At the beginning of each fiscal year, each committee shall be responsible for the development and submission of a program plan to the Finance Committee with a tentative budget.

Committees shall have permission to spend their allocated budget as they deem necessary. However, committees must have the permission of the body or the executive board to draw and spend any additional funds from the general fund.

All donations solicited by any Committee in the name of the Chapter shall be mailed to the Chapter post office box.

Committees shall provide an inventory of Chapter properties, current use by the Committee and their location, if not with the Custodian.

Committee chairs shall submit monthly reports for any month in which activity occurred during the program year.  All final Committee Reports shall be submitted at the June meeting. Final reports shall reflect the activity of the Committee for the year, including all programs and projects, constituents served, cost and expenses, names of contact persons, etc.

Section 2.
Standing Committees:



Education



Elections

Finance



Fundraising


Membership Services



Nominating



Program Planning and Development



Social Action

Section 3. 
Special Committees:



Arts and Letters



Policies and Procedures



Heritage and Archives



Information and Communication



Ritualistic Ceremonies and Protocol



And any other committee approved by the Chapter

Section 4.
Committee Responsibilities:

A.
Arts and Letters
It shall be the duty of the Arts and Letters Committee to develop, coordinate and implement programs that stimulate interest in and educate the Chapter and the community in areas of arts and letters. Such programs shall be consistent with the approved programs of National and the Grand Chapter Constitution and Bylaws.


B.
Education
It shall be the duty of the Education Committee to coordinate and implement the educational development directives from National. It shall also be its duty to make the Chapter aware of the educational programs of National.

Develop and administer the Scholarship Program and make recommendation to the Chapter.

Develop the selection procedures for candidates for the Chapter scholarship.

Coordinate the scholarship luncheon.

Develop and coordinate a cultural enrichment program (e.g. Black History Bowl) and make recommendations to the Chapter.

C.
Elections
It shall be the duty of the Elections Committee to conduct the elections of the chapter.  The chair and the members of this committee shall be appointed.  They will receive the resultant slate of the Nominating Committee at the April chapter meeting and prepare for elections to be held at the May chapter meeting.  This committee shall be further bound by the conditions of Article VII – Elections and Voting.

D.
Finance
It shall be the duty of the Budget and Finance Committee to consider the financial needs and duties of the Chapter and to develop an annual budget towards these ends. In cooperation with the Chapter President, the committee shall allocate funds to all standing committees, having received a tentative budget from them. The final approval of all budgets shall be by vote of the Chapter.  This committee shall also conduct an audit of a Fiscal Year Accounting of all chapter activities.


E.
Fundraising
It shall be the duty of the Fundraising Committee to develop, coordinate and implement projects, approved by the Chapter to financially subsidize the programs and projects of the Chapter.  The efforts of the Fundraising Committee shall be supported by the entire Chapter.


F.
Heritage and Archives Committee
It shall be the duty of the Heritage and Archives Committee to maintain objects relating to the chapter history and arrange and implement any heritage activities deemed necessary by the body.  This committee will be chaired by the person holding the office of Historian.

G.
Information and Communication

It shall be the duty of the Information and Communication Committee to provide the chapter membership with information disseminated by Grand Chapter from the Members’ Only segment of their website as well as from the Eastern Region Website.  The presentation format of this information will be determined by the committee (i.e. newsletter, supplemental mailings, etc.).  This committee is chaired by the person holding the office of Chapter Journalist.


H.
Internal Audit

It shall be the duty of the Internal Audit Committee to conduct an audit of the chapter financial activities at least twice a year.  This committee shall consist of three members not serving in a leadership capacity (President, Vice President, Treasurer, etc.) who act in an advisory function only.  The responsibility of the finances of the chapter rests solely with those bonded for this purpose.


I.
Membership Services
It shall be the duty of the 1st Vice President to chair the Membership Services Committee to insure the growth of the Chapter. The duties shall include development of Sisterhood activities, reclamation of sorors, and Membership Intake.  The Committee shall welcome all new members to the Chapter and assist them, when necessary, in their adjustment to the Lancaster area. The committee shall also be responsible for sending all cards, gifts, token, etc. on behalf of the Chapter to Chapter members on the occasions of births, weddings, deaths, birthdays, etc. The Committee shall also recognize the presence of Sorors of distinction visiting within the Lancaster community.


J.
Nominating Committee
It shall be the duty of the Nominating Committee to present a multiple slate of candidates for office, through a thorough examination of each potential candidate for qualities that will assure her ability to perform in an official capacity. This slate shall represent an effort by the committee to compose a slate that is representative of the diversity of the Chapter. The slate will be presented at the April chapter meeting; the election will be held at the May chapter meeting; and the installation of officers will occur at the June chapter meeting.  The chairperson of the Nominating Committee and members shall be elected positions.

K.
Policies & Procedures

It shall be the duty of the Constitution and By-laws Committee to maintain the Chapter Rules of Order and Policies and Procedures in compliance with Grand Chapter Constitution and Bylaws.  This committee will establish a process for regular review and maintenance of these two documents.  This committee will monitor any changes in Grand Chapter Constitution and Bylaws.  This committee is also responsible for educating members on their content and use.  This committee is responsible for obtaining the approval of the Scholarship & Standards Committee as necessary and in accordance with their guidelines.



L.
Program Planning and Development
It shall be the duty of the Vice President to chair the Program Planning and Development Committee.  The Vice President will:

1.
Survey local needs via schools (youth), churches, community calendars (United Way LINC, Mayor of Lancaster), local agencies, senior citizens (centers, churches), etc.

2.
Coordinate community needs with the National program thrust.

3.
Develop projects that meet the requirements of #2.

4.
Meet with committee chairs to: 


a.
Present data.


b.
Offer feedback.


c.
Set goals and timelines for committee chairs to follow.


d.
Insure that committee chairs / members implement projects.


e.
Work with committee chairs to evaluate results of 



projects/activities.


M.
Ritualistic Ceremonies and Protocol
It shall be the duty of the Ritualistic Ceremonies and Protocol Committee to educate the Chapter membership on protocol, traditions, and Sorority rituals. It will be a means to bond individuals into a cohesive unit, keeping the values and beliefs of the organization at the forefront of the membership.


N.
Social Action
It shall be the duty of the Social Action Committee to inform members about local/national issues of social/political importance; implement voter registration activities; conduct issues forums/candidate forums; and coordinate “Delta Days” at the local level.

ARTICLE VII – MEETINGS

Section 1.
Chapter Business: The Chapter shall hold regular monthly meetings on the first Wednesday of each month during the fiscal year at 7:00 pm unless this date is a holiday or is in conflict with other chapter business.  The change in date shall be by chapter vote.

The roll of the chapter shall be called at each regular meeting.

A member is required to notify the Recording Secretary when she is unable to attend a regular meeting.

Section 2.
Executive Board: The Executive Board shall hold regular monthly meetings at least two weeks prior to any scheduled Chapter meeting.

Section 3.
Committees: All committees shall meet at the call of the Chair, but no less than quarterly.

Section 4.
Call Meetings: At the discretion of the President, with approval of at least three (3) members of the Executive Board, a call meeting may be held upon no less than 48 hours via telephone notice to all chapter members.

ARTICLE VIII – NOMINATIONS

Section 1.
Candidates for Chapter office shall be members with the Local Chapter and Grand Chapter at the time of election, and shall have fulfilled all outstanding financial obligations to the Local Chapter prior to said election. If elected, the officer shall maintain financial status during her term(s) of office.

Section 2.
The slate of officers shall be presented at the April meeting. Additional nominations may be made from the floor.

ARTICLE IX – ELECTIONS AND VOTING

Section 1. 
Chapter Officers:  The Chapter shall elect a president, vice president, secretary, treasurer, and other such officers deemed necessary by the chapter.

A candidate for chapter office shall be financial with the chapter and Grand Chapter for the fiscal year in which the election takes place.  If elected, the officer shall maintain financial status during her term(s) of office.

Section 2.
Term of Officers:
All officers will serve a two-year term and may succeed themselves to provide for continuity of office.

The Financial Secretary and Treasurer shall be elected for a two-year term each elected in alternating years. They may not succeed themselves.

Current officers maintain their duties until June 30th, which is the end of the program year.  A transitional meeting between the outgoing officers and the incoming officers shall be held during the month of June following the installation of officers.

Following the installation of officers, the Chapter shall report to the Grand Chapter the names, offices held and addresses of the officers newly elected.  This report is due to Grand Chapter by May 31st.

Section 3.
Impeachment:  Any officer who does not attend three consecutive meetings and does not present an acceptable reason to the President, such as business or family obligations or death in the family shall upon the recommendation of the President, be subject to removal from office using these procedures:

A quorum of the chapter shall petition, to the highest ranking officer of the chapter who is not herself the subject of the impeachment process, for the impeachment of an elected officer with the charge(s) / allegation(s) specified in writing.  (The petition should be signed by a designated time and place.  All members should be notified of the charge(s), time, and place of signing.)

The petition for impeachment shall be given to the highest ranking officer, who shall certify the names and signatures of the members and ascertain that the signatures have been voluntarily affixed to the petition.  (Sorors who have signed the petition are responsible for notifying the highest ranking officer that they have signed the petition voluntarily by a deadline designated by the officer.  This deadline date will be prior to the official hearing notification.  IF THE SIGNER DOES NOT NOTIFY THE OFFICER, HER NAME WILL BE REMOVED FROM THE PETITION.)

Within seven (7) days, the certifier shall provide notification, including a summary (Attachment B) of the charges to the chapter membership, the Regional Director, the Regional Representative, the appropriate member of the National Scholarship and Standards Committee and National Headquarters that a petition has bee received and a hearing shall be held within 30 days.  The chapter shall be given a 10-day notification of the hearing date.

Under the leadership of the highest ranking officer (receiver of the petition), the membership of the chapter shall review the charge(s) / allegation(s) and information gathered at hearing and render a confidential decision.  (Both parties will be allowed up to 3 speakers for 2 minutes each, alternating, prior to voting.  The decision shall be one of the following:

The offense(s) is impeachable, and impeachment is effective immediately.

The offense(s) is unfounded (i.e. not guilty), and no action taken.)

A ballot shall be prepared in accordance with the voting options that are listed above.  Voting shall be by secret ballot (Attachment C) in a closed session with only chapter members present.  As long as a quorum is present, the impeachment vote shall be a two-thirds (2/3) vote of the financial members present.

F.
The ballots shall be tallied at a hearing by members who have been deputized for the counting by the highest ranking officer (receiver of the petition).  Tellers that are deputized should represent both sides.  THE RESULTS OF THE OFFICIAL VOTE SHALL BE A PART OF THE OFFICIAL MINUTES OF THE HEARING.

Section 4. 
Succession:  When a vacancy occurs in the office of the President, the Vice President shall succeed to the office of President.  This will occur with a 2/3 majority vote of the chapter members present at the time of the special chapter vote.

Section 5.
Vacancies:  If a vacancy in an office with more than six months left on the term, a special election will be held.  Upon approval of the Executive Board and with notice to the Regional Director, the President can fill an open office.

Section 6.
Elections:  The election of chapter officers shall be by a majority vote of the chapter members present and voting.  Voting shall be by ballot.

The Corresponding Secretary shall give prior written notice of at least ten days for the election of officers.

The Chapter shall hold election of officers in May annually.

Only financially active members who have fulfilled all financial obligations to the Local Chapter are eligible to vote.

ARTICLE X – DUES AND FEES
Section 1.
Annual Dues and Fees:

For the fiscal year beginning July 1, the annual chapter and Grand Chapter dues and fees for all members shall be due March 31 and payable January 1 – March 31 of each year.

All alumnae members shall pay chapter and national dues annually.

All categories of life paid-in-full members shall pay chapter dues annually.

A member who fails to pay Grand Chapter and chapter dues for the ensuing fiscal year by March 31 shall pay a late fee.  The late fee shall be payable from April 1 to June 30.

A soror who is not financial for the current year shall pay a reinstatement fee to National Headquarters.

Chapters shall not require sorors to pay a chapter reinstatement fee nor a chapter late fee.

All dues and fees shall be paid through the chapter except member-at-large dues, which shall be paid directly to National Headquarters

Chapters shall not assess members any fees or fines other than chapter dues.

Section 2.
Member-at-Large Dues and Fees:

A member-at-large shall remit at-large dues directly to National Headquarters.

A member-at-large shall have all privileges of Grand Chapter membership except those of voting and holding elective office.

Section 3.
Grand Chapter and Chapter Initiation Fees:   Each candidate for membership in the sorority shall pay Grand Chapter and chapter initiation fees.

Section 4.
Corporate Fees / Annual Financial Report and Federal Income Tax Group Return Authorization / Liability Insurance / Bonding / Dues and Fees Schedule:  All of the requirements of these topics are covered in detail in the Constitution and Bylaws – Article X, by which the chapter is bound. 

ARTICLE XI – QUORUM

Section 1.
A quorum is the minimum number of members who must be present for the transaction of business.  As a small chapter, a quorum shall be established with one more than 40% of the financial membership present, (i.e. 6 out of 15 members present).

ARTICLE XII – FISCAL YEAR

Section 1.
The fiscal year of the chapter shall run from July 1st through June 30th.

ARTICLE XIII – AMENDMENTS

Section 1. 
These Policies and Procedures may be amended by two-thirds votes of the members present and voting.  The Corresponding Secretary shall give prior written notice of at least ten days for the amendment of the policies and procedures.  Prior to implementation, the revised document will be submitted to the regional member of the Scholarship and Standards Committee for approval.

ATTACHMENT A

Check with Committee Chairperson to ensure

Expenditure is within submitted committee budget

l

Chairperson approves expense

l

--------------------------------------------------------

l                                                                                  l

l                                                                                  l

v                                                                                 v

If EXACT amount is known, submit

If amount is not known

Check request voucher & bring receipts


submit check request

to next meeting





Voucher WITH RECEITPS

 







after purchase

l                                                                                     l

l                                                                                     l

----------------------------------------------------------

l

v

Check request voucher is submitted, for approval signature, to either

Financial Secretary

Assistant Financial Secretary

Treasurer

President

In this order, only at an OFFICIAL MEETING

(Chapter meeting, executive meeting, special meeting)

l

v

Approved voucher is given to 

Treasurer

Financial Secretary

Assistant Financial Secretary

President

 for check distribution (2 signatures are needed)

l

v

Check is written and distributed

Checks for reasonable regular or general expenses do not need to be pre-approved (such as, postage, paper, or envelopes for chapter mailings or chapter meetings) 

ATTACHMENT B

Impeachment Hearing Summary

(Level of Impeachment: _______ Chapter; _________Regional/National)

ATTACHMENT C

Impeachment Hearing Ballot

Please check (√) one:

___ A. The offense(s) is impeachable, and impeachment is effective immediately.

____B. The offense(s) is unfounded (i.e. not guilty), and no action taken.

PAGE  

PAGE  1

Approved by Scholarship & Standard Committee, Eastern Region ________

Ratified by Chapter vote on ________

